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Resilience-Busting Stressors & Their Impact

Today’s leaders navigate an ever-changing landscape fraught with challenges that often induce
stress. Identifying stressors and understanding their impact is the first step in managing them.
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The Executive’s Guide to Resilience: Insights & Strategies for Leading Through Change

Download now for more insights on resilience-busting stressors and how to manage them!
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How to Identify Your Stressors

Early identification of stressors empowers leaders to
develop targeted strategies that mitigate their impact,
bolstering resilience at the individual, team, and

organizational levels.

To effectively identify these stressors, leaders can
take the following steps:

———> Self-Reflection: Regularly take stock of personal stress levels and pinpoint their sources.

——> Feedback Loops: Establish open channels of communication within the team to identify
stress points.

——> Environmental Scanning: Keep abreast of industry trends and potential disruptors.

——> Risk Assessments: Conduct periodic evaluations of business operations to identify
potential stressors.

——> Resiliency Assessments: Evaluate an individual's or organization's capacity to withstand
and recover from stressors and challenges.

——> Employee Surveys: Utilize surveys to gather insights into organizational stress points.

——> Performance Metrics: Analyze performance data for indicators of underlying stressors.

——> Health and Absenteeism Rates: Monitor health-related absenteeism as they can be
indicators of stress in the organization.

——> Professional Counseling: Engage with professional coaches or psychologists to help
identify less apparent sources of stress.
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