BRAVANTI 4 ‘\

Igniting Bold Futures

Talent Insights - November 2023

The latest on high-impact, high-quality coaching,
leadership acceleration, and outplacement and internal mobility

A Message from our President and CEO

Greetings!

As many of us take time this season to reflect on what we’re grateful
. for, remember that gratitude extends into our workplaces, too.
Sometimes the holidays or an anniversary remind us to pause. Taking
time to appreciate your colleagues, clients, leaders, and teams can be
a powerful driver for a leader’s success and a team’s success. If you have a moment — check
out our LinkedIn post that talks about the benefits of showing gratitude in the workplace
as a reminder to pause.

This month’s newsletter touches on ideas and practices that will help you make an impact
within your workplace, and perhaps, move you toward a mindset of gratitude. Hear from
Mark Rossi as he discusses how courageous leadership and actions can turn into tangible
outcomes; learn how to recognize your top talent and ways to elevate their performance; and
discover how (and why) to assess your organization’s readiness for change.
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Bold insights for Bold Leaders

Courageous Leadership

With Mark Rossi, Vice President Career Services

Having a vision is only the beginning; achieving it requires the courage to act decisively,
even amidst uncertainty. Bravanti’s Mark Rossi shares his insights on how courageous
action turns aspirations into tangible outcomes.

Read Now >>

Leadership Acceleration
For developing your leaders
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Best Practices for Elevating
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View Slides -



https://www.linkedin.com/feed/update/urn:li:activity:7122970756950458368
https://www.linkedin.com/feed/update/urn:li:activity:7122970756950458368
https://www.linkedin.com/feed/update/urn:li:activity:7122970756950458368

Leadership by Design

Best Practices for Elevating High-Potential Talent

Building a strong leadership pipeline is a must in today’s environment. Discover proven
best practices for identifying and nurturing your talents’ leadership potential to start
shaping your organization's future today!

View Slides >>

Assess Your Readiness for Organizational Change

By Brenda Wensil

You've identified a change you want to make in your organization. Whether it’s to resolve
an existing problem or capitalize on an opportunity, the first step in undertaking any
change initiative is to assess your organization’s readiness for change. In our latest blog
post, Managing Director of Leadership Acceleration, Brenda Wensil, shares tips to help
you take stock of your workplace culture and assess how your values, norms, and
behaviors will either help or hinder your change efforts.

Read Now >>
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BRAVANTI N LEADERSHIP ACCELERATION

Wow!

This program exceeded all of my expectations!

Purposeful, customized for our needs, and just all-around
uniquely valuable. The connections |I've made and the confidence
I've gained through this program are incredible.

Vice President, Client Partner
Global Communications Firm

What Our Clients are Saying

Leadership Acceleration

Imagine a leadership development program so transformative that participants rave about
its impact long after completion. At Bravanti, we specialize in curating bespoke
experiences that not only meet your organization's unique leadership development needs
but also fosters invaluable connections and confidence among your rising stars.

We invite you to delve deeper into the Bravanti difference and explore how we can co-
create the next chapter of your organization's success story. Elevate your leadership,
elevate your business:

Explore Program >>
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